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X The Purpose and Benefit of Long Range Planning

Multiyear planning improves management and service delivery and allows for early
identification of potential problems. It aids in projecting the future costs of existing services,
and in determining whether existing revenue streams will be sufficient to cover these costs by
the end of the planning period.

Multiyear financial planning provides information needed for program evaluation. It helps
District officials examine the need for new programs, given projected growth and demographic
changes. Multiyear planning also allows District officials to look at the efficiency and
effectiveness of existing programs and determine what improvements are needed.

Strategic Action Plan

The School District needs to maintain, at all costs the high academic standards of our students,
as they are the future of the district and will become our witness as to how we have passed or
failed our mission. The District will continue to focus on effective academic programs,
implementation of the Next Generation Learning Standards, and recruitment and retention of
high-quality staff.

D S ] District Revenues

Local Tax Levy

The tax levy is the total dollars that a school district collects from property owners within the
district in order to balance its budget. The levy is determined after accounting for all other
sources of income, including state aid.

The tax rate is used to calculate what each property owner will pay in school taxes. The district
tax levy rate is just one factor, along with assessment values and equalization rates that figure
into determining the tax rate. The district does not set individual assessment values.

At the end of June 2011, the New York State Legislature enacted a property tax “cap” that seeks
to limit the annual increase in the tax levies of local governments and school districts.
Although the new law has been referred to as a “2 percent tax cap,” it does not, in fact, restrict
any proposed tax levy increase to 2 percent. What it does is establish a tax levy limit (which
will be determined by each district according to an eight-step, complex formula dictated by the
law, and will vary by district) that determines the number of votes needed to pass a school
budget. Should the school district Board of Education every choose to override the tax cap
limit, a 60% super-majority vote would be needed.

State and Federal Aid

About 61% of total revenues are procured through State and Federal Aid. In 2009, the State
announced drastic reductions in State Aid to Schools through the Gap Elimination Adjustment
(GEA) in order to balance the State budget. The District has lost over 3.9 million dollars
through the GEA. The State eliminated the Gap Elimination Adjustment for the 2016-2017
fiscal year. The State has also placed periodic freezes on Foundation Aid. State budget
controls funding for many districts that derive a high percentage of their revenue from State
Aid. Long Range planning becomes difficult, if not impossible, without consistent expectations



of State Aid revenue. Even after the State passes their budget on time, our funding stream may
still be disrupted and payments extended past the original schedule due to lack of cash flow
from the State. Given the economic climate and state of the State, the school system has found
ways to save money and consolidate services whenever possible.

X hool District Ex itures

The periodic freezes on Foundation Aid and the Gap Elimination Adjustments applied over the
last 6 budget cycles has created a funding cliff on the revenue side of the budget. This coupled
with escalating health care, retirement contributions and contractual obligations has posed
significant challenges for the Board of Education as they prepare a spending plan each year.

Employee compensation and related fringe benefit costs is the largest area of expense. These
costs are mainly affected by two controllable factors: number of staff and contracts with
collective bargaining units. The District employs approximately 235 full and part time
employees.

Each year, the rising cost of providing pension and insurance benefits, factors beyond the
district’s control, complicates the development of the annual school budget. Health insurance
costs have been increasing by 3-10% each year.

Both the New York State Teachers’ Retirement System (TRS) and Employees’ Retirement
System (ERS) employer contribution rates have risen every year from 2002 through 2013. In
2014, we began to see contribution rates stabilize with a decrease realized in 2015 and 2016.

Bus Purchases

The District is on a bus replacement schedule that calls for the purchase of 3-4 new buses each
year. The bus replacement plan evens out the transportation costs and ensures that buses are
replaced every 7-8 years. Planned purchasing insures that the district has safe buses to
transport students. As buses exceed their warranty and mileage recommendations, they
become more costly to maintain and less efficient to run. Most of the purchase price is
reimbursed through state transportation aid when purchased with local taxpayer dollars.

< Looking to the future - Financial Analysis/Plan
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2 The Purpose and Benefit of Fund Balance Management

The Board of Education and Administration considers several aspects of Fund Balance in
balancing the overall fiscal health of the District.

Why do we need Fund Balance?

Fund balance is necessary in order to cover cash flow deficits in the summer and to plan for
future liabities as well as to accommodate unforeseen issues. A good Fund Balance
Management Plan will substantially reduce or eliminate a negative effect on the normal
operation of our District in order to accommodate liabilities that my arise. The General Fund
budget voted upon by the community is established to pay for the expenses for that year.
There is little room in that budget to pay for extraordinary or unanticipated expenses. We
create Fund Balance with the idea that we can support future liabilities - known and unknown
- without negatively affecting the instructional program or the taxpayers.

How is Fund Balance created?

Fund Balance is created when unexpended funds remain at the end of the fiscal year primarily
by the design and management of annual district budgets. Over the last several years, the
South Lewis Central School District Board of Education and Administration have been
improving their efforts at prudent budget design. We have been conservative with our
revenue estimates by acknowledging that the executive and legislative budget proposals are
simply projections and estimates... not a guarantee of funding to the district. The actual
dollars to be received from the state are not provided to us until November of the year
following the vote. By being conservative, we avoid the risk of over stating budgeted revenues.

The appropriate development of the expenditure side of each budget is another area that has
progressed and increased in accuracy in recent years. As a strategy to avoid unanticipated
expenditures in the budget, the Board of Education strives to anticipate changes in regulations
and student population. We receive updates from many sources in Albany and share
information received by both the Superintendent and School Business Official from these
sources in order to develop the most accurate financial plans possible. We work with the
building administrators and department supervisors much more closely to determine changes
in placements and programming for the future. Even after the budget is adopted, we monitor
the fiscal plan on at least a weekly and sometimes more frequent basis looking for variances
from our assumptions.

GASB 54

As of June 30, 2011, GASB Statement Number 54, Fund Balance Reporting and Governmental
Fund Type Definitions, was issued, which replaced fund balance classifications with the
following:

Fund Balance Classifications

Nonspendable - consists of assets that are inherently nonspendable in the current period
either because of their form or because they must be maintained intact, including prepaid



items, inventories, long-term portions of loans receivable, financial assets held for resale, and
principal of endowments.

Restricted - consists of amounts that are subject to externally enforceable legal purpose
restrictions imposed by creditors, grantors, contributors, or laws and regulations of other
governments; or through constitutional provisions or enabling legislation.

Committed - consists of amounts that are subject to a purpose constraint imposed by a formal
action of the government’s highest level of decision-making authority before the end of the
fiscal year, and that require the same level of formal action to remove the constraint.

Assigned - consists of amounts that are subject to a purpose constraint that represents an
intended use established by the government'’s highest level of decision-making authority, or by
their designated body or official. The purpose of the assignment must be narrower than the
purpose of the general fund, and in funds other than the general fund, assigned fund balance
represents the residual amount of fund balance.

Unassigned - represents the residual classification for the government’s general fund, and
could report a surplus or deficit, limited to 4 percent of the annual budget.

o Fun n rve Plan

Reserve Funds, like other savings plans, are mechanisms for accumulating cash for future
capital outlays and other allowable purchases. The practice of planning ahead and
systematically saving for contingencies is considered prudent management. The District feels
strongly that Reserves must be funded adequately in order to serve as a revenue source during
periods of economic downturn and/or State Aid decreases. This helps safeguard against the
loss of educational programming/services and dramatic increases in the tax levy. The District
uses conservative budgeting practices to ensure adequate funding of the following reserves
and fund balance categories:

Unassigned Fund Balance - These funds are unrestricted and may be used for any valid
purpose. They are used for unanticipated, unbudgeted expenditures.

Funding Target: 4% of the ensuing year’s budget

Assigned Appropriated Fund Balance - These funds are set aside and returned to the
community by lowering the required tax levy of the ensuing year’s budget. They also provided
the necessary cash flow during the summer months.

Funding Target: $1,200,000 - $1,500,000

Unemployment Reserve - This reserve fund is used to pay the cost of reimbursement to the
State Unemployment Insurance Fund for payments made to claimants.

Funding Target: $100,000 (1% of payroll)



Employee Benefit Accrued Liability - The purpose of this account is to reserve funds for the
payment of any accrued employee benefit due an employee upon termination of the
employee’s service.

Funding Target: $310,000 (Actual calculated short-term and long-term liability for
employees’ unused accumulated leave time)

Repair Reserve- This reserve is used to pay the cost of unexpected large ticket items that
were not included in the Budget. If used, the Repair Reserve must be paid back by the General
Fund over the next two budget years.

Funding Target: $ 60,000-70,000 or an amount the BOE deems appropriate
(typically this use would be for a down payment of an item the District could
purchase through a multi-year agreement.

Liability and Casualty Reserve- This reserve would be used to pay for a settlement that is
excluded from current insurance coverage (the district has it’s insurance policy audited on an
annual basis for adequacy of coverage levels.

Funding Target: $60,000-70,000 or an amount the BOE deems appropriate.




80Z'v€6'E
0LL'€T0Y
069090
STL'EE9Y
ST0'€C9’e
9TT'ST6'E
8T8TSL'E

V101

99t'900°C
679'T0T'C
av'Lev'e
ST6916°C
L£9'696'T
T9L°TTET
LLS'6YT'T

spouejeg pun4
poleudoiddeuny pajreudoiddy

60t'68E‘T
AR 2
Qe8'Sor'T
6076871
000'9¢¥'T
0009LET
666SLT'T

Jduejeg pun4

%9979
LLEYI
0LEYI
9€v9
LSEVI
19€v9
STEY9

EINELEN]

Jieday

2/8'60€
087'68¢

yvig3

897'€9
88679
18629
SL6°C9
6969
79679
L7679

aAI9say Ajjense)
pue AvjigerT

6¢S°00T LT-9T0¢C
780°00T 91-ST0C
zL0'00T ST-¥10¢C
790°00T VT-€T0C
7s0°00T €T-210¢
0’001 ¢T-T10¢C
000°00T TT-0T0C
9NIDSOY 8uipu3

JuswAojdwaun JBIA

L1/9T0¢-TT/0T0C

ddue|eg pun4 JO MIIABY |EILI0ISIH
19U3s1d [00YIS [BIIUD) SIMIT YINOS



SOUTH LEWIS CENTRAL SCHOOL
TURIN, NEW YORK 13473

REVISED
SUBSTITUTE SCHOOL RELATED PERSONNEL
COMPENSATION RATES 2017-2018

BOARD APPROVED & REVISED NOVEMBER 21, 2017

Current Rate Effective 12-31-17

(Classroom) Sog $10.40
Aide (Transportation) $9.70 $10.40
Custodian $9.70 $10.40
Maintenance Worker so70 $10.40
Cleaner §9.70 $10.40
Watchperson $9.70 $10.40
Food Service Helper $9.70 $10.40
Baker $on $10.40
Van Driver $10.50

Bus Driver $15.00

Mechanic $11.25

Registered Nurse (RN) $19.50

Monitor FO2E $10.40
Clerical $9.70 $10.40

LPN Nurse/Aide $15.00



October 11, 2017

Dear Mr. Premo:

Due to the finances received from the New York State Smart Schools Bond Act and E-rate
funding, the district will be replacing the entire wireless environment. Many of these devices are
no longer functional, incompatible with the new devices and or obsolete and of little value.
Attached is listing of equipment we would like excessed from our inventory and disposed of.

Sincerely,

Scott Carpenter
Director of Information Technology
South Lewis Central School District
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Memo To: Mr. Doug Premo
Superintendent

From : Rich Poniktera
Director of Facilities III

Re: [tems for discard/disposal and or public sale

Date: October 17, 2017

We have approximately 36 old green chalk boards that
are delaminating, broken, or damaged in some matter
that I would like to list on auction internationals to sell.
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Memo To: Mr. Doug Premo
Superintendent

From : Rich Poniktera
Director of Facilities III

Re: Items for discard/disposal and or public sale

Date: October 20, 2017

We have a walk behind floor machine we could no
longer get parts for and would like to discard it by
trying to sell it on the auctions international site.



Soutty Lewes Central Scthool District

Ii ﬁ) E @ :E ﬂ v E | Mr. Douglas E. Premo, Superintendent
i
1/ ‘ Port Leyden Elementary
1oy P.O. Box 68, Port Leyden, NY 13433
' H u 0cT 2 3 2017 315/348-2660
Christopher Villiere, Principal

To:  Board of Education

From: Christopher Villiere, Port Leyden Elementary Principal
Date: October 23, 2017

RE: Music Stands

Dear Mr. Premo and the Board of Education:

We respectfully request to dispose of three music stands that are not functioning
properly.

Thank you for your consideration,

Z T g

Christopher Villiere, Principal
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OFFICE OF LEWIS COUNTY BOARD OF ELECTIONS
7660 Notth State Street
Lowville, New York 13367 3
Telephone: (315) 376-5329

O~
Fax: (315) 376-2860 *(( j)//b N
7~

Lindsay Burtiss Ann M, Nottz Angela Peters “" Nicole Demo
Cotnmissioner (D) Commissioner (R) Deputy Commissioner (R) Deputy Commissioner (D)
lindsayburriss@lewiscounty.ny.gov  annnottz@lewiscounty.ny.gov  angelapeters@lewiscounty.ny.gov nicoledemo@lewiscounty.ny.gov

MEMORANDUM OF UNDERSTANDING

ELECTION SERVICES AGREEMENT BETWEEN LEWIS COUNTY BOARD OF ELECTIONS AND SOUTH LEWIS
CENTRAL SCHOOL DISTRICT BOARD OF EDUCATION CONCERNING SOUTH LEWIS CENTRAL SCHOOL
DISTRICT VOTE AND ELECTION TO BE HELD ON DECEMBER 12, 2017

THIS MEMORANDUM OF AGREEMENT, is entered into between the Lewis County Board of Elections,
with offices at 7550 South State Street, Lowville, NY 13367 (hereinafter referred to as the “Board of Elections”) and
the South Lewis Central School District Board of Education, with offices at 4264 East Road, Turlh, NY
13473 (hereinafter referred to as the “School Board").

WHEREAS, the School Board is holding an election on December 12, 2017, and is seeking the assistance
of the Board of Elections, in providing election services consisting of the provision and usage of voting machines, all
equipment and supplies necessary to conduct voting operations; as well as training and assistance concerning voting
operations;

WHEREAS, pursuant to Section 3-224 of the New York State Election Law, the Board of Elections may
permit school districts within the county to use its voting machines and other equipment, for the conduct of elections,
upon such terms and conditions as shall be fixed by the Board of Elections and agreed to by both the Board and the
School District; and

WHEREAS, pursuant to Education Law §2035(1), the School Board is authorized, if the County Board of
Elections shall consent thereto, to use voting machines belonging to the County Board of Elections.

NOW THEREFORE, the parties named above hereby enter into this Agreement applicable to the South
Lewis Central School District Election being held December 12, 2017, and any subsequent revote(s) related
thereto (hereinafter referred to as the "Election"):

l, BOARD OF ELECTIONS
1. The Board of Elections shall:

a. Provide and deliver optical scan voting machines and privacy booths to the School Board In a number
deemed adequate upon mutual agreement between the parties,

b. Provide four trained Board of Elections poll workers for election day.

c. Subject to the School Board's review and approval, define the ballot in terms of format and language.
The ballot will be provided in a PDF form for the School Board's review and approval.

d. Program all voting machines after receiving PDF approval for the definition of the ballot,

ap—— : - it T EITIE CWLETI

Lewis County is an equal opportunity provider and employer. Complaints of disctimination should be made known to
The Lewis County Board of Legislatots



e. Provide the services of Board of Election staff that shall create ballot definition and

corresponding PDFs, conduct pre-election testing of the voting machines, deliver the voting
machines and, any other equipment, supplies, and provide technical assistance as needed.
The Board of Elections will not be conducting a post-election audit unless authorized or
directed to do so in accordance with the provisions of the Education Law.

Said Board of Elections staff shall respond immediately to South Lewis Central School poll site
should a scanner situation arise wherein the Election Inspectors are unable to resolve.

Forward said approved ballot definition in PDF format to the printer as identified by the school
district for the purpose of test ballot printing and official ballot printing. The School Board shall
be responsible for all printing costs.

|r.(. I\‘) T
SCHOOL BOARD \ N/ e
7 ((,)/ff ) E;//

The School Board and/or its representative shall:

a.

b.

Provide the Board of Elections with the ballot layaut and content in a timely manner.

Work with the Board of Elections to determine the number of machines and ballots needed for
the election in a timely manner.

Provide the Board of Elections of its review and approval of the ballot definition PDF,
via signed copies of said PDF in a timely manner.

Pay $190.00/lat rate for the transportation of voting machines to and from school district poll
sites, to be paid in full upon receipt of invoice from Board of Elections.

The School Board shall be responsible for all printing costs, to be paid in full upon receipt of
invoice from the Board of Elections. (Board of elections will only order the number of ballots
requested by the District Clerk, Board of Elections is NOT responsible for any ballot shortages)

Clerk of the School Board shall.be responsible for proper notice of said election.

Clerk of the School Board shall remain the responsible person of absentee processing; The
Board of Elections shall supply a list of permanently disabled voters entitied to receive an
absentee ballot within your district.

Shall make available a three prong grounded outlet, table and four chairs for Board of Election
use on election day.

This Memorandum shall be subject to the approval of the South Lewis Central School District

Board of Education as well as the Lewis County Board of Elections.



IN WITNESS WHERGOF, the undersigned parties hereto have executed this Memorandum on the date(s)
set forth below.

LEWIS COUNTY BOARD OF ELECTIONS
By

&T

/ L/C/ .La"’l QM{/

Lmdsayl Bum.gﬁ’Comm:ssroner

a)
Dated: /C)/C?‘s //7 (( )>

<

/‘5 N
Stiem Nidy “

Ann M. Nortz, Commfssfoda?

Dated: IO“ZR‘ |7

SOUTH LEWIS CENTRAL SCHOOL DISTRICT BOARD OF EDUCATION
By

/7—@1 10, —

Solith Lewi Gentral School Board Representative

Dated: _2.¢2 6CT— 2.0 /P




2017-18 Budget Board of Education Sub-Committees:

(Approved at the 11/15/16 BOE Meeting)

Physical Education, Athletics, and Health/Nursing— Brian Oaks

Scott Chrzanowski, Mike Lisk, Richard Ventura

Buildings and Grounds- Rich Poniktera and Barry Yette

Tom Burmingham, Scott Chrzanowski, Andy Liendecker, Mike Lisk

Music Department — Judy Duppert/Chad Luther

Tom Burmingham, Paul Campbell, Richard Ventura

Student Transportation — Mike Hanno and Barry Yette

Tom Burmingham, Jessica Carpenter

High School Instructional — Chad Luther

Mike Lisk, Barry Worczak

Middle School Instructional — Judy Duppert

Paul Campbell, Andy Liendecker, Mary Martin

Elementary Instructional — Martha Jones and Chris Villiere

Scott Chrzanowski, Jessica Carpenter

Special Education — Cathy Littlefield

Andy Liendecker, Jessica Carpenter

Technology- Scott Carpenter

Mary Martin, Richard Ventura, Barry Worczak

BOCES/RIC, Debt Service, and Administration — Doug Premo and Barry Yette

Tom Burmingham, Paul Campbell, Barry Worczak

Staffing and Programs (as needed)- Doug Premo and Barry Yette (Principals/Directors/Supervisors as needed)

Tom Burmingham, Andy Liendecker, Mike Lisk, Barry Worczak



